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case studies…….
I’ve written many papers over the years, few of which see the light of day through
publication, so I’m putting together a few of them in an informal series, and
publishing them on my website.
They cover a range of subjects that I hope will be of interest.
Some are of historical interest, some are topics for discussion.
Some have already been published somewhere, in whole or in part.
Most haven’t made it.
Having put in so much thought and effort, seeing them lie in a digital vault
somewhere on my laptop seems like a waste – hence this small-scale publication
effort.
All are free to download from my website at:-

http://www.alex-bird.com/download-publications/

Hope you find them of interest.

This work is licensed under the Creative Commons Attribution-NonCommercial 4.0 International License.
To view a copy of this license, visit http://creativecommons.org/licenses/by-nc/4.0/

Alex Bird 2016 www.alex-bird.com
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Welsh Assembly Cross Party Group on Co-operatives & Mutuals
The Story 2009 - 2015
This case study covers the first 17 meetings organised by the first Secretariat, Alex
Bird, Chair of Co-operatives and Mutuals Wales
Founding event June 2nd 2009 at 6.00pm
Following a successful event in the Wales Millennium Centre on February 29th 2009,
Co-operatives and Mutuals Wales organised an event in the Assembly on the Credit
Crunch
Event chaired by David Melding AM, supported by Chris Franks AM and John
Griffiths AM
Guest speaker was Rina Clark, Manager of Robert Owen Credit Union in Newtown
Issues covered included:▪

The role of credit unions and mutuals in helping people manage their
finances

▪

Co-operative solutions to the housing crisis

▪

The significance of attracting young people into the co‑operative movement

▪

The need for schools to teach practical finances

▪

Proposal from the floor by Gareth Jones AM to form a Cross Party Group, and
also to look at the role of co-operatives at the Enterprise and Learning
Committee which he chairs

All AMs present supported the suggestion
David Melding AM took the idea forward
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1st Meeting of the Cross Party Group on November 25th 2009 at 5.30pm
The Assembly Cross-Party Group on Co-operatives and Mutuals was officially formed
at a meeting chaired by David Melding AM on Wednesday 25th November 2009.
▪ Decided not to have formal meetings, but to concentrate on presenting and
discussing issues of the day.
▪ The group agreed to meet at lunchtimes to address topics such as Farmers’
Co-operatives, The Welsh Housing Mutual, Mutual Funds for small business
investment, the Credit Union movement in Wales.
▪ Events would be open to Civil Servants and relevant outsiders by invitation
Founder Members are:▪ David Melding AM, Conservative (Chair)
▪ Chris Franks AM, Plaid Cymru
▪ Mike German AM, Liberal Democrat
▪ Gareth Jones AM, Plaid Cymru
Other Assembly Members who committed to join:▪ Huw Lewis AM, Labour/Co-op (Vice Chair)
▪ Lorraine Barrett AM, Labour/Co-op
▪ John Griffiths AM, Labour/Co-op
▪ Mark Isherwood AM, Conservative
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2nd Meeting Feb 11th 2010 at 12.30pm
On February 11th the newly formed Cross Party Group on Co-operatives and
Mutuals received a delegation from Co-operation Northern Ireland, which was
organised by Alex Bird, on behalf of Co-operatives & Mutuals Wales.
The delegation, Anna MacAleavy and Erskine Holmes had a guided tour of the
Assembly building, the Senedd accompanied by the Group Chair, David Melding AM
followed by lunch with other Group members including Chris Franks AM and Alan
Davies AM. Also invited were Mike Ash-Edwards, the Co-operative Group
Cymru/Wales Regional Secretary and Alex Bird, Chair Co-operatives & Mutuals Wales

L-R Mike Ash-Edwards, Anna MacAleavy, Chris Franks AM, Alex Bird, Erskine Holmes
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3rd Meeting of the Cross Party Group on May 26th 2010 at 12.30pm
Realising the Potential – a review of the Credit Union movement in Wales
Address by Molly Scott-Cato from Cardiff Institute for Co-operative Studies in which
she detailed the research work undertaken by the Cardiff Institute for Co-operative
Studies at UWIC
AMs
▪ David Melding (Chair), Conservative
▪ Joyce Watson AM, Labour
▪ Angela Burns AM, Conservative
▪ Mark Isherwood AM, Conservative
▪ Janet Ryder AC/AM, Plaid Cymru
▪ Lorraine Barrett AM, Labour/Co-op
▪ Gareth Jones AM, Plaid Cymru
▪ Dr Brian Gibbons AM, Labour
▪ Chris Franks AM, Plaid Cymru
▪ Dr Dai Lloyd AM, Plaid Cymru
WAG
▪ Lynne Schofield, Financial Inclusion Unit
▪ Bill Hudson, Communities Division
Guests
▪ Alex Bird - Chair Co-operatives and Mutuals Wales
▪ Molly Scott Cato - Director of CICS, UWIC School of Management
▪ Karen Stevens - Office Supervisor, Cardiff Credit Union
▪ John Richards – Manager, Gateway Credit Union Ltd
▪ Jeff Hopkins - Manager, SaveEasy (Llanelli) Credit Union
▪ Paul Mallett - Regional Manager - Public Sector Banking, Co-op Bank
▪ Christina Stoneman – Manager, Dragonsavers Credit Union
▪ Alun Taylor – Chair, Cardiff and the Vale Credit Union
Apologies
▪

Gwenda Thomas AM

▪

Karen Wilkie, Co-op Party

NB: More AMs attending than at any other Cross Party Group so far
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4th Meeting June 16th 2010 at the Pier Head Building. 12.30pm

As a new Westminster government talks about putting co-operative ideas at the
heart of British society, Assembly Members from the four main political
parties outlined what they believe the future holds for Wales at an event sponsored
by the Cross Party Group on Cooperatives and Mutuals on Wednesday 16th June in
the Pierhead building, Cardiff Bay.
4 members of the Group spoke at a public event sponsored by the Chair, David
Melding AM in the Pier Head Building to highlight the start of the first UK
wide Co‑operatives Fortnight, organised by Co-operatives UK
▪

David Melding AM (Chair), Conservative

▪

Huw Lewis AM (Vice Chair), Labour/Co-op

▪

Jenny Randerson AM, Liberal Democrat

▪

Gareth Jones AM, Plaid Cymru

This was a public event to launch Co-operatives Fortnight (19 June – 3 July 2010) in
Wales.
The Chair of the Assembly’s Cross Party Group on Co-operatives and Mutuals David
Melding AM was joined by Huw Lewis AM, Jenny Randerson AM and Gareth Jones
AM.
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David Melding AM (Welsh Conservative) said:
“I believe that Co-ops will be at the heart of the most innovative economic
regeneration we are likely to see in the next 10 years”.

Huw Lewis AM (Labour and Co-operative) said:
”In the face of so much economic uncertainty, the ideals and values that underpin the
co-operative movement have never seemed more timely or relevant. “Whether it be
co-operative childcare groups, credit unions or tackling fuel poverty through
collective energy purchasing, innovative co-operative solutions offer answers to
many of the pressing problems facing society today. ”The Assembly Government has
done much to support the co-operative movement in Wales over a decade and more,
but if we grasp this moment we can continue to lead the way, channelling the cooperative spirit to help build a better, fairer society.”
Jenny Randerson AM (Liberal Democrat) said:
“The co-operative movement was born in Wales. We need to do more now to
promote it as an answer to the gaps in our business infrastructure. Welsh companies
such as Glas Cymru demonstrate that social enterprises and co-operatives can be
large and financially successful.”
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Other members in attendance were:▪ Lorraine Barrett AM, Labour/Co-op
▪ Dr Brian Gibbons AM, Labour
▪ Jeff Cuthbert AM, Labour
There was an exhibition of co-operatives all day, which was open to the public.
Organisations represented:▪ Co-operatives and Mutuals Wales
▪ Co-operative Group
▪ Cardiff Institute for Co-operative Studies
▪ Cardiff and Vale Credit Union
▪ Fair Trade Wales
▪ Makers Guild
▪ Tintern Angiddy (Community Hydro Project)
Approx 70 members of the public attended
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5th Meeting Sept 29th 2010 at 12.30pm
Media Briefing Room

The presentation was given by Glyn Thomas, Vice Chair of CDS Co-operatives
http://www.cds.coop on
“Keeping control of our lives – Mutual Housing for older people”.
This Report was presented as evidence to the Commission on Co-operative Housing,
a UK wide study which reported earlier this year.
Glyn outlined his propsals for developing both Commonhold and fully Mutual
Housing solutions for older people, as well as explaining and learning from some of
the history of co-operative housing developments over the last century.
In particular he proposed the development of a specialist service in Wales to provide
advice and guidance on the development of such schemes, which require
government legislative support, but not necessarily government financial support, as
they are based on the traditional co-operative principle of mutual self help.
The meeting was attended by 4 Assembly Members, David Melding AM (Chair),
Jenny Randerson AM, Dr Brian Gibbons AM and Mark Isherwood AM together with
18 representatives from the co-operative and social housing movements.
Download Glyn’s presentation here Welsh Assembly Talk
Download Glyn’s Report here keeping control of our lives [Full Report]
Download the Commission Report here Co-operative Housing Commission Report
Download the Co-op party Report on Housing here New Foundations -Co-op Party
Publications
More information on Glyn’s website www.glynthomas.org.uk
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6th Meeting Nov 10th 2010 at 12.30pm
The new economic agenda for co-operatives
Ed Mayo, Secretary General, Co-operatives UK

David Melding AM, the Chair, introduced a presentation by Ed Mayo, Secretary
General of Co-operatives UK to the 25 people, AMs and others from the movement,
who attended.
Ed talked about the new economic agenda for co-operatives, touching on a wide
range of issues. Co-operatives and Mutuals are a very different form of business as
the shares are not traded, and so are not subject to the vagaries of the market, and
democracy is inbuilt into the model, ensuring they cannot easily fall into the wrong
hands.Ed highlighted the current work being conducted for the Westminster
coalition government on a mutual to take on the Post Office network. Much of this
network is already in mutual hands, with over 1,000 Post Offices already in mutual
hands. 525 are in Co-operative stores, 440 in CostCutter and NISA stores and 150 in
community owned local stores. This compares with only 373 Post Offices still run
directly by the Post Office.
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The Co-operative form of business is already highly regarded by the public. In a
recent survey the majority of people said they would trust co-operative business to
treat them fairly, whilst only a small minority trusted other forms of business. In
co-operatives the workforce is also more engaged (over 80% compared to 23% in
other businesses).
The Co-operative Bank has recently been recognised as the world’s most sustainable
bank, and today the Monmouthshire Building Society has been recognised as the
best regional Building Society for value, (last year it was the Principality!),
recognising that co-operatives and mutuals are a better form of business, and also
that those in Wales are particularly good.
The co-operative sector has grown across the UK by over 25% in the last three years,
and in Wales turns over almost £1billion per annum. Co-operatives are more
sustainable as a business form, and for instance, of the 245 community owned shops
established with the help of the Plunkett Foundation across the UK, 240 are still
trading. As almost all of these were established because conventional businesses
failed, this is a truly remarkable result.
This is probably the last Cross Party Group meeting of this Assembly, and the next
meeting will probably be called shortly after the Assembly elections on May 5th
2011.
David Melding AM thanked everyone for coming to another extremely well attended
Group meeting and looks forward to another interesting round of meetings next
year.
Attending
Chair David Melding AM

Chair, Cross Party Group on Co-operatives and Mutuals

Jenny Randerson AM
Brian Gibbons AM
Alex Bird

Executive Chair, Co-operatives and Mutuals Wales

Jackie Aplin

Development and Marketing Officer, Co-operatives and
Mutuals Wales

Glenn Bowen
Centre

Enterprise Programme Director, Wales Co-operative

Mike Ash-Edwards

Cymru/Wales Regional Secretary, The Co-operative
Group

Paul Mallett

Regional Manager, Public Sector Development, The
Co-operative Bank

Paul Swann

Policy Officer (Independent Living), Disability Wales

Margaret Minhinnick

Director, Sustainable Wales

Jeff Hopkins

Llanelli Credit Union

Cllr Jan Williams

Llanelli Credit Union

Mrs Margaret Gimblett

Llanelli Credit Union

Case Study - Welsh Assembly Cross Party Group on Co-operatives & Mutuals – 2009 – 2015 Page 12 of 40

Mrs Halina Ashley
Mr Wyndham Conniff

Llanelli Credit Union
Newport Credit Union

David Smith

Newport, The Co-operative Group

Hilda Smith

Older Person’s Partnership Forum

Marco Gil-Cervantes

ProMo-Cymru

John Mckernan

ProMo-Cymru

Karen Wilkie

Deputy General Secretary, The Co-operative Party

Sharon Angus-Crawshaw

ABCUL Director for Wales

Sioned Hughes

Director of Policy and Social Enterprise, Community
Housing Cymru

Brian Roberts

consultancy.coop

Alun Nutt

Development Manager, Cartrefi Cymru

Martin Filton

Soil Association

Apologies
Nerys Evans AM
Joyce Watson AM
Derek Walker

CEO Wales Co-op Centre
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7th Meeting June 28th 2011 at 12.30pm
The Cross Party Group held another successful event at the Pierhead building in
partnership with Co-operatives and Mutuals Wales and Wales Co-operative Centre.
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Speakers:▪

David Melding, South Wales Central, Conservative (Chair)

▪

Vaughan Gething, Cardiff South and Penarth, Labour

▪

Kirsty Williams, Brecon & Radnorshire, Liberal Democrat

▪

Simon Thomas, Mid & West Wales, Plaid Cymru

Other Assembly Members attending included:▪

Mark Drakeford, Cardiff West

▪

Keith Jones, Llanelli

▪

Ken Skates, Clwyd South

▪

Julie James, Swansea West

▪

Rhodri Glyn Thomas, Carmarthen West & Dinefwr

Aplogies received from
▪

Jeff Cuthbert, Caerphilly

There followed a panel debate chaired by David Jenkins, Chair of Wales Co-operative
Centre
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Guest Speakers included:▪

Ed Mayo, Secretary General of Co-operatives UK

▪

Molly Scott Cato, Director of Cardiff Institute for Co-operative Studies

▪

Alex Bird, Chair of Co-operatives and Mutuals Wales

▪

Derek Walker, Chief Executive of Wales Co-operative Centre

The Panel debate was wide-ranging and a question was asked from the floor:“Why don’t we set up a Commission to look at the co-operative movement in Wales,
and its future role?”
Derek Walker, CEO of Wales Co-operative Centre replied he had a meeting in a
couple of weeks with the Minister, Edwina Hart, and he would raise the idea.
There were exhibition stands from 10 co-operative organisations present, and over
70 people attended
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8th Meeting National Assembly for Wales Cross Party Group on Co-operatives and
Mutuals
12 noon Wednesday October 19th 2011, Committee Room C
The Cross Party Group has reformed for the third Term of the Welsh Assembly under
a new Chair - Vaughan Gethin AM.
The first meeting of the new Term was:Current developments in Agricultural Co-operatives in Scotland and Wales
Speakers:
▪

James Graham, CEO of the Scottish Agricultural Organisations Society (SAOS)

▪

Don Thomas, CEO of the Welsh Agricultural Organisations Society (WAOS)

Don Thomas, David Melding AM, James Graham, Alex Bird

Karen Wilkie, Martin Price, Vaughan Gething AM (Chair)
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The meeting was opened by the outgoing Chair, David Melding, who then handed
over to Vaughan Gething.
James Graham explained the role and impact of the Scottish Agricultural
Organisations Society (SAOS) and the impact of the agricultural sector on the
Scottish economy. He also outlined the various programmes financially supported by
the Scottish parliament as well as those delivered to agricultural co-ops on a
consultancy basis.
Don Thomas similarly outlined the role of the Welsh Agricultural Organisations
Society which since the mid 1980's has had to operate without any
direct Government funding. He explained the work they carry out on farm assurance
and organic certification and also detailed the
Download the presentations:SAOS Presentation - James Graham
WAOS Presentation - Don Thomas
Secretariat: Alex Bird, Co-operatives & Mutuals Wales
Jackie Aplin, Co-operatives & Mutuals Wales
Assembly Members and AM support staff:
David Melding AM, (Outgoing Chair) South Wales Central
Vaughan Gething AM, (Incoming Chair) Cardiff South & Penarth
Janet Finch-Saunders AM, Aberconwy
Mick Antoniw AM, Pontypridd
Simon Thomas AM, Mid & West Wales
Mike Hedges AM, Swansea East
Mathew Collins, Researcher to Chris Chapman AM
Toby, Researcher to Rebecca Evans AM
Leigh Jeffes, Researcher to Janet Finch-Saunders AM
Temmy, Researcher to Vaughan Gething AM
Gretta, Researcher to Vaughan Gething AM
Victoria Binding, Researcher to Vaughan Gething AM
Guests: Karen Wilkie, Deputy General Secretary, The Co-operative Party
Martin Price, consultancy.coop
Glenn Bowen, Wales Co-operative Centre
Apologies Llyr Huws Gruffydd AM
Mark Isherwood AM
Derek Walker, Wales Co-operative Centre
Alex Still, Researcher to Jeff Cuthbert AM
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9th Meeting Feb 12th 2012
Chris Earnshaw, MD of John Lewis (Cardiff)
The John Lewis Employee Ownership Model

Chris Earnshaw, MD of John Lewis (Cardiff)
AMs present were:▪
▪
▪
▪
▪
▪

Vaughan Gething AM (Chair)
David Melding AM
Joyce Watson AM
David Rees AM
Rhodri Glyn Thomas AM
Mike Hedges AM

Also in attendance were the research staff of Leanne Wood AM, Julie Morgan AM,
and Russell George AM and around 30 members of the public.
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10th meeting May 2012 at 12.30pm
Credit Unions in Wales

In a packed meeting, the Welsh Assembly Cross-Party Group on Co-operatives and
Mutuals brought together Welsh Assembly Members, Welsh financial bodies
including a wide variety of credit unions, the Principality, Co-operative and Barclays,
the Wales Co-op Centre and other concerned groups, to discuss the challenges for
financial co-operatives in Wales.
Barry Roberts, General Manager of North Wales Credit Union, presented his credit
union’s work, and Sharon Angus – Crawshaw, President of the Association of British
Credit Unions (ABCUL) outlined the wider challenges and opportunities the sector
faces.
Speaking after the event, the Chair of the Cross Party Group Vaughan Gething AM
said:
“Credit Unions offer access to finance to some of our most disadvantaged
communities. I am proud that our Welsh government has supported the sector, but
we must do more. We must work in primary schools, to ensure that financial literacy
is engrained early, and we must also look at innovative ways forward, such as with
post offices.”
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Chair of Co-operatives and Mutuals Wales Alex Bird said: “I was delighted to see so
many organisations represented. In the current financial instability and this fast
changing environment, it is vital that credit unions share good practice, adapt and
work smart to continue to offer solutions to those who need them. The Welsh
Assembly has recognised the importance of credit unions for some years now, and
has helped them to support financially excluded people get access to savings and
credit, and it was good to see so many Assembly Members taking the time to come
and discuss the future with them.”
Speaking after the meeting Sharon Angus –Crawshaw, President of the Association
of British Credit Unions (ABCUL) thanked Chair of the Cross Party Group Vaughan
Gething AM and the Group itself for hosting the meeting.
She said: “We can all gain much by learning more about each other’s experiences
and by working together. And I think that this is especially important in the
International Year of Co-operatives.
“If we are to emulate the success of many of our international credit union
colleagues some of which serve 30, 40 or even 50% of the population, we must
continue to work together and make the most of our new opportunities. That way
we can ensure that everyone in Wales can access the financial services they need."
Credit unions in Wales have experienced substantial growth in recent years:
▪ from 34,000 members and juniors in 2004, to 58,000 in 2011 – a 70% increase
▪ from savings of £11 million in 2004 to £21 million in 2011 – a 90% increase
▪ from assets of £13 million in 2004 to £27 million in 2011 –a 107% increase

View Barry's presentation:- N Wales Credit Union
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Assembly Members in attendance:▪ Vaughan Gething AM (Chair)
▪ Llyr Gruffydd AM
▪ David Rees AM
▪ Mike Hedges AM
▪ Suzy Davies AM
▪ Julie James AM
▪ Ann Jones AM
▪ Aled Roberts AM
▪ Mark Drakeford AM
▪ Mark Isherwood AM
Apologies:▪ Simon Thomas AM
▪ Lindsay Whittle AM
▪ Mohammad Asghar AM
▪ Bethan Jenkins AM
▪ Antoinette Sandbach AM
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11th Meeting Jan 23rd 2013 at 12.30pm
Social Co-operatives in Wales

At a lively meeting in the Welsh Assembly's Media Room, the Cross Party Group on
Co-operatives and Mutuals held another of its events, focussing on the role Social
Co-operatives could perform in providing social care in Wales. The meeting was
chaired by Mark Drakeford AM, Chair of the Social Services Committee, who was
standing in for the Group's Chair, Vaughan Gething AM, who was away.
The first presentation was by Laurie Gregory, the founder and Chair of the Foster
Care Co-op, which from its offices in Malvern and Cardiff provides foster care
services across the UK. From small beginnings it is now a £multi-million co-operative
enterprise.
The second presentation was from Adrian Roper, the Chief Executive of Cartrefi
Cymru, a charitable organisation based in Cardiff which originally specialised in
services to people with learning disability following the closure programme of the so
called "long stay hospitals" following the innovative Wales Office progamme known
as the "All Wales Strategy". Cartrefi Cymru now employs over 1,000 carers and
provides social care to a range of clients including older people across Wales.
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See Adrian's presentation:- Adrian Roper - Cross Party talk Jan 2013
See Laurie's presentation:- Laurie Gregory ~ Social Care Co-ops 2013
Adrian chairs the newly formed Social Co-op Development Forum in Wales, which is
working to develop social co-ops in the light of the new Social Care Bill for Wales
which supports this model of care. Social Co-ops, particularly when they are multistakeholder, engaging the service user and the staff, are well established in Quebec
and Italy, and provide a demonstrably better model of care.
Details of the Forum and how to get involved are at http://www.cooperativeswales.coop/?page_id=1879
Summing up, Mark Drakeford AM welcomed the developments detailed at this
meeting of the Cross Party Group, and hopes to see them roled out after the Social
Care Bill has completed its way into law. In his continuing role as Professor of
Social Sciences at Cardiff University, Mark has long been an exponent of co-ops in
social care and in providing other services to the community such as those from
credit unions, and he has written and researched extensively on this area.
The meeting was sponsored by the Co-operative Membership
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12th Meeting Jan 28th 2013 at 12.30pm
Evergreen Co-operatives in Cleveland, Ohio
Ted Howard, Executive Director of the Democracy Collaborative

At a packed meeting of the Cross Party Group, chaired by Vaughan Gething AM, Ted
Howard, Executive Director of the Democracy Collaborative at the University of
Maryland spoke about his work at the Evergreen Co-operatives in Cleveland, Ohio.
Cleveland is a "rustbucket" town which once had more Fortune 500 companies
headquartered there than any other town outside New York City. now it only has 2
left. It's population has fallen from almost a million to around 400,000, and many
plots in the city have been cleared and stand empty.
Ted described how they have brought together seed corn money from philanthropic
foundations to establish a $multi-million loan fund to establish worker co-operatives.
This has been in parrallel with those local institutions they have identified as
"anchors", such as the University, local hospitals and local government. These
institutions are Cleveland based, have Cleveland in their name, deliver services in
Cleveland, and unlike many commercial businesses can't go away to where labour is
cheaper.
They have worked with these "anchor institutions" on a local purchasing initiative to
find out what services they need, and develop co-ops to supply those needs locally.
So far they have opened up a laundry, a solar panel installer and an inner city
greenhouse producing millions of lettuce each year.
Building on what they learned from the Mondragon Co-operative Corporation in the
Basque country of northern Spain, they have linked these co-ops together into a
supportive federation, which invests in new co-ops, supports them, and then
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receives 10% of their profits back again when they finally start making profits. This
10% return will be put aside to support more co-op ventures in the future, whilst the
remaining profits will be split between reinvestment in the individual co-ops and a
dividend to worker members. Ted sees this profit distribution as an important part of
the process, as it puts wealth back into the most deprived communities.

Derek Walker, Ted Howard, Vaughan Gething, Alex Bird
See Ted's full presentation:Evergreen Co-ops - 28 January 2013 - Presentation
The meeting was sponsored by Wales Co-operative Centre
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13th Meeting Welsh Assembly Cross Party Group on Co-operatives and
Mutuals 15th January 2014
The Community Ownership of Sport
Media Briefing Room, 12.30 – 1.30pm

Assembly Members Present
Mick Antoniw AM (Chair), Mike Hedges AM, Leighton Andrews AM, Julie Morgan AM,
Bethan Jenkins AM, Julie James AM
Secretariat
Alex Bird (Executive Chair, Co-operatives & Mutuals Wales)
Speakers
Daniel Rose (Head of Supporters Direct, England & Wales) Kevin Rye (Head of
Communications, Supporters Direct, England and Wales) Meurig Evans (Chair,
Merthyr Town FC)
Guests
Tim Hartley (Chair, Cardiff City Supporters Trust), John Strand (Merthyr Town FC),
Mark Evans (Merthyr town FC), Brent Carter (Business Development, Merthyr Town
FC), Alan Lewis (Chair, Swansea City supporters Trust), Ian Courtney (Regional
Director, Charity Bank), Karen Wilkie (Deputy Gen. Sec. Co-op party), Dr Martin Price
(consultancy.coop), Alan Jones (Communities Investment Fund), Angela Farr (Sport
Wales), Alan Burge, Richard Vaughan (Cadwyn Housing Assoc.), Ashley Drake
(Membership Manager, Wales, Co-operative Group), Ryan Jones (Wales
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Co‑operative Centre), Sionedd Hughes (Director of Policy & Regeneration,
Community Housing Cymru), Geoff Jones (Enterprising Communities, WCVA), Jeremy
Bowen-Rees (Landsker), Mike Clarke (Chair, Cartrefi Cymru) and 11 others
Mick Antoniw AM (Chair) opened the meeting at 12.30pm, welcomed the guests
and introduced the speakers.
The Chair outlined his commitment to the development of the Supporters Trust
movement in Wales and the potential importance of the Localism Act in securing
community assets.
Daniel Rose (Head of Supporters Direct, England & Wales) spoke about the work of
Supporters Direct and its origins. It is funded principally by a levy on the English FA,
but campaigns across all forms of spectator sport. It’s values are to restore the
power and influence of the principal stakeholders, the spectators. In clubs that have
become fan owned there has been a distinct change of atmosphere and purpose,
putting more emphasis on community, volunteering and player engagement with its
values. This has made the clubs more sustainable.
Kevin Rye (Head of Communications, Supporters Direct, England and Wales) spoke
about the work of Supporters Direct in England and across Europe. There are now
similar organisations in many European countries that come under a common
Supporters Direct Europe banner. These include Ireland, where football has declined
over decades and is now starting to be revived by a supporter led movement.
He also pointed to the work done by Merthyr Town FC in community engagement,
as well as the good work done by Wrexham and Swansea. He cited Merthyr Town as
an exemplar of the possibilities for community ownership.
Meurig Evans (Chair, Merthyr Town FC) gave a précised account of the recent history
of Merthyr Town FC moving from private ownership via administration and
bankruptcy to community ownership. He particularly emphasised the role of the
ground’s owners, Merthyr Tydfil Council, without whose help and co-operation it
would not have been possible. They have moved from 1½ staff at launch to a total of
6 today with the financial support of the Council and others, including a 3 fold
increase in local business sponsorship. They are now able to engage in a variety of
activities involving local youngsters, and with the support of a substantial grant have
just opened a brand new all weather pitch, which will enable even more activity to
take place
Discussion followed in which Mike Hedges AM cited the importance of implementing
the Localism Act in Wales. This was endorsed by Leighton Andrews AM (a founding
member of Cardiff Supporters Trust) and by the Chair. It was also pointed out by Ian
Courtney, Alan Burge and others that this would impact on other community assets
such as local pubs and village shops. Kevin Rye added that in England, football
grounds such as Anfield had been officially listed as Community Assets, which would
prevent the being sold without the community having a chance to bid for them.
Leighton Andrews AM suggested that a Supporters Direct Cymru was essential to
take the movement forward in Wales. Karen Wilkie stated that she and many others
have argued for a Supporters Trust movement in Wales for many years, and the time
was right now for such a development.
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Alex Bird (Secretariat) added that the importance of the one member one vote
nature of Supporters Trusts meant that following a change of legal structure, any
take over by single individuals would become effectively impossible, and this was a
great strength of the movement.
The general consensus of the meeting was in agreement with the need to develop
the Supporters Trust movement in Wales, and it was suggested interested parties
should form a small steering group to take this forward. This suggestion was
endorsed by the Chair.
The meeting was closed at 1.25pm by the Chair, who thanked all present for
attending.

Case Study - Welsh Assembly Cross Party Group on Co-operatives & Mutuals – 2009 – 2015 Page 30 of 40

14th Meeting Cross Party Group on Co-operatives and Mutuals
12th March 2014 at 12.30, The Media Briefing Room
The Report of the Welsh Co-operative and Mutuals Commission
Assembly Members Present Mick Antoniw AM (Chair), Julie James AM
Secretariat Alex Bird (Chair, Co-operatives and Mutuals Wales)
Speakers
▪

Andrew Davies (Chair of Abertawe Bro Morgannwg University Health Board),

▪

Derek Walker (Chief Executive, Wales Co-operative Centre)

Guests Neil Ronconi-Woolard (AMSS), Paul Cubbit (AMSS), Sam Hunt (AMSS), Karyn
Pittick (WG), Lisa Clarridge (WG), Jo Morton (WG), Jayne Howard (AMSS), Tim
Hartley (SD), Amber Courtney (Unison), Jeff Jones (WCVA), Simon Harris
(WCVA), Suzanne Sims (Bron Afon HA), Phillip Evans (ADSS Cymru), Donna Coyle
(WCC), Frank Learner (Greengage), Dan McCullum (Awel Aman Tawe), Dewi Williams
(Antur Teifi), Ian Courtney (Charity Bank), Adrian Roper (Cartrefi Cymru) and 4 others
Mick Antoniw AM (Chair) opened the meeting at 12.30pm, welcomed the members
and guests and introduced the speakers.
He then outlined his support of the Commission and its Report, which he felt was an
important development, and if accepted by the Assembly Government would
represent a major change in economic and social policy.
Andrew Davies opened:We started this project by recognising that new ways of organising economic activity
are needed, in which co-operation and mutuality are fundamental principles, so we
looked at co-operatives both as businesses and as contributors to public services.
“We were lucky to have a worldwide perspective from Pauline Green, the President of
the International Co-operative Alliance and the specialist academic input of Robin
Murray from the LSE, as well as a public services view from Sir Paul Williams former
Chief Executive of NHS Wales.
“We have recommended better co-ordination of business support services to
developing co-operatives and mutuals, enabling them to obtain both specialist and
mainstream advice, as well helping them to access to specialist finance.
“Co-operatives and mutuals are different and need partners that understand that
difference, but experience shows they have outperformed more conventional
businesses in recent years and are more resilient in a downturn. Whilst in Wales they
are typically quite small at present they have the ability to grow, as examples around
the world have shown.
“We saw that there is a need for public bodies in Wales to have access to specialist
advice, so they come to recognise that outsourcing to commercial companies is not
the only option available to them when changing service delivery, and that cooperative ethics are very close to their own.
“We recognised the very reasonable concerns of the trades unions in any outsourcing
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situation, but experience shows that if a service moves to mutual model staff
conditions are usually preserved, and in some cases improved, so we are confident
their concerns can be addressed. The Trades Union movement has been a long-term
supporter of co-operatives in Wales, and this Commission was established in 2012,
which was the 30th anniversary of the foundation by the Wales TUC of the Wales Cooperative Centre as well as being the UN’s International year of Co-operatives.”
Derek Walker then spoke:“It’s important to look at what’s going on in the co-operative sector at present, but
also to put that in perspective. Whilst the troubles at Co-operative Group are making
the headlines, not only are they largely to do with the difficulties other banks and
supermarket chains are having, but that there are over 6,000 other co-operative in
the UK that are continuing to grow and prosper. Indeed they are continuing to
outperform the rest of the economy, and the co-operative brand remains more
trusted than ordinary businesses by the majority of the public.
“The Wales Co-operative Centre sees this report as very positive. It puts a lot of
emphasis on the co-operative and mutual sector taking the initiative, as well as he
Welsh Government taking action. It has a strong emphasis on education, and we
welcome the recommendation of putting more co-operation on the curriculum in
Wales, as well as looking at how co‑operative values and governance can be
developed in public education”.
Questions from the floor:Dan McCullum Not heard about co-operative schools. Can you tell me more?
Ian Courtney The failures around the Paul Flowers affair shows the need to learn
lessons
Frank Learner Will the guidance for co-operatives that is to produced regarding
procurement be available to charities as well?
Andrew Davies Procurement is a matter for Government to produce guidance, and
I’m sure it will be relevant. On Paul flowers, that’s a point well made, but lets not
forget Fred Goodwin, RBS, Northern Rock, etc. On co-op schools I feel strongly.
Much public policy is around what things are not. We need to be positive about coop ethos – put a stake in the ground and say this is what we are and what we can do.
Derek Walker Most co-op schools in England are multi-stakeholder, engaging pupils,
parents and staff
Alex Bird Most co-op schools have also stayed with local authorities as their advisers,
as their ethos is very similar to local government’s
Mick Antoniw I’m pleased to see also the emphasis on the transfer of assets/right to
bid for community assets being emphasised in the Report. This is important for
schools, for leisure services and for sporting facilities, and we’ve supported that at
previous meetings
Dewi Williams Pleased to see the emphasis on the need for specialist and general
business support
Simon Harris On public service delivery, is there a barrier from local government on
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this area?
Andrew Davies Bridgend have outsourced Leisure Services to Halo, a social
enterprise, and this is working well. In another authority (unnamed) they have
outsourced to a social enterprise, but not let go of control, and there its not working
so well. It’s essential to let mutual have the freedom to get on and do the job.
Tim Hartley The Localism Act 2011 hasn’t been implemented in Wales, which
provides a 6 month window for community groups to raise funds and prepare a bid
for community assets. What can be done to bring this forward?
Andrew Davies The Report is going through a forma consultation run by Wales
Co-operative Centre for the Government. This would be a good opportunity to input
your concerns. Also worth noting that women are more active in social enterprises.
Dan McCullum Community energy projects are less common in Wales. There is a
need to promote this option more forcefully. Need a promotional event
Derek Walker The Centre could do something here. We’ll get something organised
At this point Mik Antoniw had to return to the Chamber, Alex Bird took the Chair for
an informal discussion to continue
Phil Evans The ethics of co-ops are congruous with public service ethics, but the
scale of micro-management by Welsh Government and the Regulators prevents us
taking risks and initiating change
Andrew Davies We need to engage with the workforce from the beginning. At my
health Board we are already looking at pilot projects to mutualise some services
Amber Courtney What safeguards are there for workers? Need for a PR exercise to
make it plain what these are.
Andrew Davies I recognise your concerns. It’s worth noting that in all mutualisation
in Wales so far, workers terms have been maintained, and in some cases improved.
Adrian Roper Just to let everyone know the Wales Social Co-op Forum will be
reconvening in April to build on the work we are already doing in Powys
Alex Bird closed the meeting at 13.40
In conclusion Philip Evans issued a statement on behalf of ADSS Cymru:- “The work
of the Welsh Commission on Co-operatives and Mutuals is highly valued by Directors
of Social Services. We are keen to promote the special contribution that the sector
can make in changing the way social care services are planned and made available to
people in our localities.
“This report and its recommendations will help us to think about new ways of
meeting the challenges involved in having a more responsive range of services and
providers. Promoting co-operatives and mutuals will help us collectively to tackle
rising demand and changing expectations about greater control for service users and
carers and maintaining a strong ethical basis on the part of all staff who provide care
and support.”
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15th Meeting July 1st 2014 at 12.30pm
The Co-operatives UK Report on Social Co-operatives
Assembly Members Present
None
Secretariat
Alex Bird (Chair, Co-operatives and Mutuals Wales)
Speakers
Ed Mayo (Secretary General, Co-operatives UK) Pat Conaty (Co-operatives UK
Research Associate)
Guests
Ruth Dineen (Co-production Wales), Sue Thomas (Health Librarian) Richard Vaughan
(Cadwyn HA) Sarah Cole (Cadwyn HA) Glenn Bowen (Wales Co-operative Centre)
Adrian Roper (Cartrefi Cymru) Mike Vigar (Cymorth Cymru) Michael Flyn (Diverse
Cymru) Ceri-Ann Fiddler (WCC) Dave Palmer (WCC) Howard Lewis (ChangeAGEnts)
Paul Dear (Welsh Government) Ray Joseph, Eleanor Marks (WG) Rhian Davies
(Disability Wales) David Smith (Co-operative Group) Linda Ward (Co-operatives UK)
Cllr. Sylvia Jones (Co-op Party) Martin Price (consultancy.coop) Karen Wilkie (Co-op
Party) Lyn Richards (Wales Restorative Approaches Partnership) Julia Houlston Clark
(WRAP) Michelle Andrews (WRAP) Mike Jones (WCC) Jo Mora (WG) Karyn Pittick
(WG) Ron Walton and 3 others
Alex Bird (Acting Chair) opened the meeting at 18.10pm as no Assembly Members
were able to attend, as the Plenary session of the Assembly was running until later
that evening. Alex explained the situation and welcomed the guests and introduced
the speakers.
Ed Mayo set the scene for the launch of this Report in Wales, noting that Wales is
leading the agenda in the UK on social co-operative development. This is important
as around 1/3 of local authority budgets are spent on social care and any change will
be important to the way public services are delivered.
Pat Conaty then explained the process of the report’s development and its key
points.
Work stated on it approximately one year ago in Birmingham with a seminar.
He noted that Care Homes in the UK have a collective debt burden of over £4bn, and
many are below the accepted standard. The sector was largely made up of voluntary
sector and public sector organisations 20 years ago, but now it’s dominated by the
private sector. In addition there are 6.3 million unpaid carers, mostly family and
friends.
In Italy there are already thousands of social co-ops, and the co-operative sector in
general is much larger than here. In the Emilia Romagna region there are over 8,000
co-ops which contribute 40% of the GDP.
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Social Co-ops in Italy aim to have less than 100 members to keep them personalised,
and they operate the “strawberry patch” principle whereby every one pledges to
support the creation of another co-operative.
Pat laid out the possible progress and growth opportunities for social co-ops,
particularly the opportunities in the Health and Social Care Act.
Copies of the Report were available at the event
Questions from the floor:Rhian Davies explained the new project to set up social co-ops being run by
Disability Wales
Howard Lewis asked about the attitude of the Trades Unions.
Pat explained that in Quebec social co-ops had the full support of the Trades Union
movement because it is job, not volunteer based, and co-ops generally provide
higher quality jobs
Ed explained that the Wales TUC, following a research visit to Mondragon, set up the
Wales Co-operative Centre. This year’s UK Co-operative of the Year, SUMA
Wholefoods in Yorkshire, was receiving a visit from the TUC this weekend to explain
the co-operative model and demonstrate the quality of employment they have
created.
Ed also pointed out the need to be analytical about organisations. Some so called
mutuals that have spun out from public services in England are not best practice
examples, and have only limited employee or stakeholder ownership and control. He
stressed the need for the public sector to work with the co-operative sector to
ensure they get the benefits of the true co-operative model in any spin-outs.
Alex Bird closed the meeting at 19.20 and thanked everyone for attending.
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16th Meeting Feb 24th 2015 at 12.30pm
Cross Party Group on Co-operatives and Mutuals,
The Media Briefing Room
Allotments and Community Supported Agriculture

Assembly Members Present Mick Antoniw (Chair)
Mark Isherwood
Secretariat Alex Bird (Chair, Co-operatives and Mutuals Wales)
Speakers
▪

Cllr Gareth Holden (Cardiff CC, Gabalfa)

▪

Nikki Giles (Flintshire CSA),

▪

Gerald Miles (Caerhys CSA in Pembrokeshire)

Guests Helen Cunningham (Office of Jenny Rathbone AM) John Charles (Allensbank
Allotments) Alun Nutt (Torfaen Allotments) Steve Warbeys (Leckwith Allotments)
Terry Cooper (Forest Farm Allotments) Howard Lewis (ChangeAGEnts) Karen Wilkie
(Co-op Party) and 5 others
Mick Antoniw AM (Chair) opened the meeting at 12.30, welcomed the guests and
introduced the speakers.
Gareth Holden spoke about his role as the Cardiff Champion for Allotments and
Growers His focus over the last year has been on allotments. Cardiff Allotment
Holders Association has been revitalised, and the Council is working to support the
local management of allotments across the city. There are currently 26 sites, of
which 8 are locally managed.
Not all groups have the capacity to self-manage, so the Council is working to develop
5 levels of self-management from which sites can choose.
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Gareth is keen to bring together allotments, leisure gardens and community gardens
across the city into one network.
He also laid out a programme for Welsh Government, which would be supportive of
allotment development.
As much allotment produce is thrown away when there are surpluses, legislating to
allow the sale of excess produce would be helpful, as would legislation to enable
other categories of public land to be used, such as parks and highways land such as
verges.
Nikki Giles spoke about the development of Flintshire CSA, and of CSAs across the
UK. There are now around 200 CSAs in England, and 6 in Wales. They provide a
steady income for the producer, who is supported by the volunteer members who
also share the risk with them. Most are on rented land, and a few are on existing
farms, which have set some land aside for the CSA. They are typically 5 to 100 acres,
and can work on land that is difficult to farm with machinery as much of the work
can be done manually. Most are organic, but not all, and of those that are organic,
not all bother with certification, as the members know the provenance anyway.
The CSA Wales Network launched on Feb 14th, and is aiming to help the movement
grow in Wales. CSAs need some funding on start-up to pay for the employed
producer in the period before crops are harvested. They also need to purchase
equipment.
Nikki suggested a loan system for start-up CSAs would be something the Welsh
Government could consider.
Gerald Miles spoke about his experiences. His farm had been organic for about 15
years before the CSA started. He had produced milk, but the farm-gate price
dropped from 29p to 13p per litre in 2003 and he took the difficult decision to sell
his herd and stop dairy production. This was an emotional time, as the herd had
been farm bred for two generations.
In 2009 he saw a presentation by Nick Reeve on CSAs, and with the help of the St.
Davids Eco City Group the CSA was established with 12 members. It is now up to 54.
The CSA has brought community spirit back to the farm. With the increase in
mechanisation and consequent reduction in labour required, farming today can be a
lonely business, and this, together with the sense of responsibility on one persons
shoulders, can lead to depression and worse.
The community now has a close relationship with the farmer, and vice versa, and so
the consumer is much more aware of food and how it is produced. They have built a
cob oven for baking bread and pizzas, and have regular monthly working parties to
till, weed and harvest. They now have WWOOF volunteers as well as international
volunteers via the UNA youth programme.
Questions an comments from the floor:Nikki Giles said access to land is a problem. Many Councils are selling their tenanted
farms without offering them to the community
Mark Isherwood AM asked if the Chair could write to the Minister to see if CSAs
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could be included in Agri-Environmental schemes
Cllr Gareth Holden said that Cardiff CC are looking at demand for CSA schemes in the
city, and any groups interested should contact him at the Council.
There being no further questions, Mick Antoniw AM closed the meeting at 13.25
and thanked everyone for attending.
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17th Meeting March 19th 2015
12.15 – 13.30, The Media Briefing Room
Community Owned Green Energy Schemes
Assembly Members Present
Mick Antoniw (Chair)
Alun Ffred Jones
Secretariat
Alex Bird (Chair, Co-operatives and Mutuals Wales)
Speakers
▪

Jeremy Thorp (Sharenergy)

▪

Neil Lewis (Robert Owen Community Banking Fund - ROCBF)

Guests
David Parker (Wales Co-operative Centre), Ceri-Anne Fidler (Wales Co-operative
Centre) George Ruelibusch (Welsh Assembly) Karen Wilkie (Co-operative Party DGS)
and three others
Mick Antoniw AM (Chair) opened the meeting at 12.30, welcomed the guests and
introduced the speakers.
Jeremy Thorp spoke about his role working for Sharenergy, which is a co-op that
covers the UK from its base in Shrewsbury, providing support to Community Energy
Share Issue projects.
Most community owned energy schemes choose to raise money through a share
issue to the public because this gives a lower interest rate (ticket) to the organisation
whilst giving a better return to the investor than working with a bank or similar
source of loan finance.
What are the barriers to such Community Energy Schemes developing? They are
generally of a smaller scale to commercially owned developments, which increases
the proportion of time/effort/money spent on overheads. Also, the early, at risk
stages are more difficult to get through, particularly so for hydro schemes where
considerable effort and money is required just to get all the consents in place. Some
of the Assembly Supported Bodies (ASBs) are unhelpful, and there is no effective
recourse to an arbiter or ombudsperson.
There is a great opportunity for Local Authorities, the Assembly and other public
bodies to partner up with the community, particularly as they have large estates
which are suitable for community generation projects.
Neil Lewis spoke about the development of a number of schemes supported by the
ROCBF’s Community Energy Fund. The Fund of over £1million acts as an underwriter
to schemes, where the aim is usually to pay back any loans from share issues.
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Some of these schemes have been very successful. Anafon Hydro, a 270kW scheme
based in a village of 250 people, raised over £450,000 from a share issue with their
support. Also Llangattock Green Valleys is another highly successful scheme.
However, there can be obstacles, particularly with hydro schemes. Carmarthenshire
Energy have had long delays waiting for an abstraction licence, and these delays
increase costs.
The Robert Owen Renewables scheme at Penarth Weir, north of Newtown has had
to give up, as Cadw will not allow any changes to the existing fish pass on the weir,
which is a Grade II listed monument, and the old fish pass is the proposed site of the
Archimedes Screw generator. The irony of this is that the fish pass doesn’t work, a
new one is proposed, and the spawning fish have always had to jump the weir itself.
Also Gower Power have had to go to appeal over objections to their proposed
ground mounted solar PV scheme, some of which have come from people claiming a
visual impact even though they cannot themselves see the scheme.
Another scheme at Deep Navigation, aiming to use the water spilling out of the old
mine workings has been delayed by RCT taking 3 years to negotiate a lease on the
land.
At Evanstown, the requirement of Natural Resources Wales to carry out a fish
survey, even though the water is bright orange with pollution, has again caused
delay.
Neil summarised the barriers as:•

Planning system takes too long

•

Natural Resources Wales take too long to decide

Neil felt this was presumably because they are afraid of making a mistake, but not
making a decision is in effect a decision to delay.
Questions an comments from the floor:Alex Bird suggested the Planning and Consent systems be subject to a “presumption
to permit” so that if authorities didn’t come up with reasoned objections in a set
time, say 6 months, permission would be granted automatically. The Chair pointed
out this already applies to Betting Shop applications.
Jeremy Thorp pointed out the great opportunities to develop solar PV on social
housing roofs, whereby the community get the Feed in Tariff (FiT) and the tenant
gets free daytime electricity. He pointed out such a scheme Sharenergy are working
on in Cannock Chase.
Mick Antoniw AM felt that this discussion had been very useful, and he would be
considering the issues raised when he attends the Environment Committee’s study
visit on green energy to Germany later this month
There being no further questions, Mick Antoniw AM closed the meeting at 13.15
and thanked everyone for attending.
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